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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Jefferson County Consortium's Five-Year Strategic Plan outlines the objectives and outcomes to be
undertaken by the County with funds from the Community Development Block Grant Program (CDBG),
the Home Investment Partnerships Program (HOME), and the Emergency Solutions Grant Program
(ESG). This 2016-17 One-Year Action Plan outlines the objectives outcomes proposed by the County for
Program Year 2016-17 with funds from those progams previously specified. In addition, the County may
also submit application to the Alabama Department of Economic and Community Affairs (ADECA) for
additional ESG funds. The County is also in the process of administering Community Development Block
Grant Disaster Recovery programs for 2012 and 2013.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Jefferson County expects to receive CDBG funds, HOME funds, and HOME program income; federal ESG
funds and may apply to receive State ESG funds for Program Year 2016 due to begin October 1, 2016.

Housing programs will receive a portion of the total CDBG funds available each year. These Housing
Programs will include Housing Emergency Grant Program and Fair Housing/Housing Counseling.

Non-housing programs to be funded under the CDBG program include public services, public
facilities, infrastructure, and possible economic development activities as well as planning and
administration costs.

Homeless Assistance Programs: Jefferson County anticipates receiving Federal Emergency Solutions
Grant (ESG) funds. Eligible activities for ESG funding includes administration, emergency shelter, street
outreach, HMIS, rapid re-housing (housing relocation and stabilization services, tenant-based rental
assistance) and homeless prevention (housing relocation and stabilization services, tenant-based rental
assistance).
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HOME Program: Jefferson County anticipates receiving HOME funds for Program Years 2016-17. These
funds are proposed for use on a variety of housing programs including HOME
administration, Community Housing Development Organization (CHDO) activities and rental housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Jefferson County has completed four (4) park projects, three (3) sidewalk projects, renovations to one
(1) community center and one (1) senior citizens' center. Two (2) public service programs have been
completed within the past twelve months. Program Year 2015 Emergency Solutions Grant activities are
ongoing with one (1) year of eligibility remaining.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Jefferson County Office of Human-Community Services and Economic Development held a series of
neighborhood meetings from October, 2015 through May, 2016 to gain citizen input for the
development of the 2016-17 Action Plan. Notices of each meeting were published in the Birmingham
News and the Birmingham Times. Notices were also mailed to members of the Jefferson County

Consortium and Technical Advisory Committee. The Technical Advisory Committee consists of low/mod
income residents, minorities, persons with disabilities, businesses, non-profit agencies, as well as faith-
based agencies. Consultants were asked to submit needs based on their own inventory of their
municipality, community, and service area.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Jefferson County received one written (1) comment and three (3) consultations regarding the planned
use of HOME Program funds. All four expressed a need for rental housing and proposed that funding be
used for the development of rental housing. Rental housing activities have been identified as a need
and a goal by Jefferson County in the 2015 - 2019 Consolidated Plan. Jefferson County will, therefore,
add the funding of rental housing in the 2016 - 2017 One-Year Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
Jefferson County received one written comment and three (3) consultations. All comments and views

were accepted.
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7. Summary

Community Development Block Grant Public Facilities:
Brighton Community Center: $400,000.00

Center Point Senior Center: $252,746.00

Graysville Ball Park Lights: $100,000.00

Fairfield Sidewalks Phase 4: $170,000.00

Rosedale Sidewalks Phase 6: $238,000.00

Community Development Block Grant Public Services:

Fair Housing Counseling: $25,000.00

The People Development Center: $12,000.00

Housing Emergency Rehabilitation Grant Program: $400,000.00

Housing Program Delivery: $100,000.00

Emergency Solutions Grant:

Administration: $11,642.63
Emergency Shelter: $41,570.00
Street Outreach: $5,000.00

Rapid Re-Housing: $50,512.00
Homeless Prevention: $37,510.37

HMIS: $9,000.00
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HOME:
Administration: $85,709.00
CHDO Activity: $109,814.00

Rental Housing: $661,567.00
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency JEFFERSON COUNTY
CDBG Administrator JEFFERSON COUNTY Human-Community Services & Economic Development
HOPWA Administrator
HOME Administrator JEFFERSON COUNTY Human-Community Services & Economic Development
ESG Administrator JEFFERSON COUNTY Human-Community Services & Economic Development
HOPWA-C Administrator Jefferson County, Alabama Community & Economic Dev

Table 1 — Responsible Agencies
Narrative (optional)

All CDBG, HOME and ESG programs are administered by the Jefferson County Office of Human-Community Services and Economic Development.

Consolidated Plan Public Contact Information
Dr. Frederick L. Hamilton, Director
Jefferson County Office of Human-Community Services & Economic Development

Suite A-430
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716 Richard Arrington, Jr. Blvd. N.

Birmingham, Alabama 35203

Telephone: (205) 325-5761
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Jefferson County held two (2) Technical Advisory Committee meetings and a series of public hearings at
five (5) different times during the Action Plan process. Information related to the meetings were
advertised in The Birmingham Times and The Birmingham News.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Continuum of Care (One Roof) has developed a coordinated system of homeless services that
includes 1) outreach and assessment 2) emergency shelters 3) transitional housing with supportive
services 4) permanent housing/permanent supportive housing. Agencies included in this process are
members of public housing authorities, private property owners, and mental health authorities and
other social services organizations. By partnering with One Roof, Jefferson County ensures an easy
entrance for homeless consumers into a coordinated system of housing and service providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

By partnering with the local Continuum of Care group (One Roof), Jefferson County ensures an easy
entrance for homeless consumers into a coordinated system of housing and service providers. Jefferson
County supports applications for funding by agencies that actively participates with One Roof in events
and activities designed to assist the chronically homeless. To help prevent homelessness for individuals
and families with children who are at imminent risk of becoming homeless, Jefferson County will
continue to identify those needs through the Open Season process, the Jefferson County Continuum of
Care, and the funding of applications for homeless prevention programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Jefferson County’s Continuum of Care is convened by One Roof. The purpose of the membership is to
create, maintain, and build community-wide inventory of housing and services for homeless families and
individuals, identify their needs, and work to fill gaps in services. One Roof is also responsible for the
implementation of HMIS for the Continuum. Jefferson County is a consumer of the HMIS system and
provides financial assistance to One Roof for HMIS.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

YWCA CENTRAL ALABAMA

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless
Services-Education

Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The YWCA was consulted regarding the homelessness strategy for
providing safe, affordable housing for homeless victims of domestic
violence to include the use of and connection to available
resources.

2 | Agency/Group/Organization

City of Lipscomb

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the

consultation or areas for improved coordination?

Focus Group, Public Hearing.
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Agency/Group/Organization

Bridge Ministries, Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

FIRST LIGHT, INC.

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

PATHWAYS

Agency/Group/Organization Type

Services-homeless
Services-Education

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

Fairfield Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

LEGAL SERVICES OF METRO BIRMINGHAM

Agency/Group/Organization Type

Services-Legal

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

City of Tarrant

Agency/Group/Organization Type

Other government - Local

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

9 | Agency/Group/Organization Jefferson County Housing Authority
Agency/Group/Organization Type Housing
PHA
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
10 | Agency/Group/Organization CHILDCARE RESOURCES, INC
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
11 | Agency/Group/Organization City of Center Point

Agency/Group/Organization Type

Other government - Local

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

12

Agency/Group/Organization

City of Gardendale

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

13

Agency/Group/Organization

City of Irondale

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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14 | Agency/Group/Organization Mulga Civic League
Agency/Group/Organization Type Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Consultation? Housing Need Assessment
Community Development
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
15 | Agency/Group/Organization Martintown Elra Heights Civic League
Agency/Group/Organization Type Services-Elderly Persons
Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Consultation? Housing Need Assessment
Community Development
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
16 | Agency/Group/Organization City of Midfield

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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17

Agency/Group/Organization

City of Fairfield

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

18

Agency/Group/Organization

City of Homewood

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

19

Agency/Group/Organization

City of Brighton

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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20 | Agency/Group/Organization Muscoda Improvement Association
Agency/Group/Organization Type Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Consultation? Housing Need Assessment
Community Development
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
21 | Agency/Group/Organization City of Graysville
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Consultation? Housing Need Assessment
Economic Development
Community Development
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
22 | Agency/Group/Organization FAIR HOUSING CENTER OF NORTHERN ALABAMA

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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23 | Agency/Group/Organization One Roof, Inc
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
24 | Agency/Group/Organization BIRMINGHAM HEALTHCARE FOR THE HOMELESS

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Identify any Agency Types not consulted and provide rationale for not consulting

No agencies were intentionally omitted.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

plan?

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each

Continuum of Care One Roof
Care.

Jefferson County works in partnership with the local Continuum of

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Jefferson County Office Human-Community Services and Economic Development held a series of neighborhood meetings from September,
2015 through January, 2016 to gain citizen input for the development of the 2016-17 One-Year Action Plan. Participants were asked to submit
needs based on their own inventory of their municipality, community, and service area.
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Citizen Participation Outreach

January, 2016
attended by a
total of
approximatel
y thirty-one
people.

astructure
improvements.

SortO | Modeof O | Targetof O | Summary of Summary of Summary of ¢ URL (If applicable)
rder utreach utreach response/att | comments recei | omments not
endance ved accepted
and reasons
Jefferson
County held
six (6)
neighborhoo
. Comments
d meetings . .
received were in
and two (2)
. support of Jefferson
Public .
Non- Hearings housing County
i
1 Public targeted/br bet 8 programs, accepted all http://jeffconline.jccal.org/Default.asp?ID=604&
etween
Meeting oad Septemb services for the comments pg=Non%2DHousing+Division
eptember, .
community P homeless, and with no
2015 and o L
community/infr | rejections.
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a local
newspaper of
general
circulation as
well as a
minority
circulated
newspaper.

SortO | Modeof O | Targetof O | Summary of Summary of Summary of ¢ URL (If applicable)
rder utreach utreach response/att | comments recei | omments not
endance ved accepted
and reasons
Jefferson
County held
five (5)
neighborhoo
d meetings
between
September,
2015 and
January, 2016 | Comments
attended by a | received were in
Minorities total of support of
approximatel | housing There were no
5 Newspaper | Non- y thirty-one programs, comments http://jeffconline.jccal.org/Default.asp?ID=604&
Ad targeted/br | people. services for the | that were not | pg=Non%2DHousing+Division
oad Those homeless, and accepted.
community | meetings community/infr
were astructure
advertised in | improvements.
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SortO | Modeof O | Targetof O | Summary of Summary of Summary of ¢ URL (If applicable)
rder utreach utreach response/att | comments recei | omments not
endance ved accepted
and reasons
Jefferson
County held
five (5)
neighborhoo
d meetings
between
Comments
September, . .
received were in
2015 and
support of
January, 2016 .
Non- housing There were no
attended by a . L
3 Internet targeted/br total of programs, comments http://jeffconline.jccal.org/Default.asp?ID=604&
otal o
Outreach oad . services for the | that were not | pg=Non%2DHousing+Division
. approximatel
community . homeless, and accepted.
y thirty-one oo
community/infr
people.
astructure
Those )
. improvements.
meetings
were posted
on the
Jefferson
County
website.
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SortO | Modeof O | Targetof O | Summary of Summary of Summary of ¢ URL (If applicable)
rder utreach utreach response/att | comments recei | omments not
endance ved accepted
and reasons
Jefferson
County
posted
applications
for CDBG and | Thirty-five
ESG activities | applications
on the were received
Non- There were no
Jefferson for CDBG ) o
Internet targeted/br ) comments http://jeffconline.jccal.org/Default.asp?ID=604&
4 County funding and . o
Outreach oad . ) that were not | pg=Non%2DHousing+Division
. website for eight (8)
community o accepted.
the applications

convenience
of residents,
service
providers,
and local

governments.

were received
for ESG funding.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Jefferson County receives funding from three (3) federal grant programs, the Community Development Block Grant Program (CDBG), the HOME
Investments Partnership Program, and the Emergency Solutions Grant (ESG). These three (3) grant programs combined will bring approximately
$3,009,506.00 into the county to support affordable housing, homeless, and community development programs in the first program

year. Additional funding for the first year will include an estimated $125,000.00 in program income from HOME resulting in a total first year
budget of $3,134,506.00. Also during the next five (5) years of this Consolidated Plan, Jefferson County will undergo projects and activities
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funded through the Community Development Block Grant Disaster Recovery funds.

Priority Table
Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
CDBG public - | Acquisition Jefferson County's projected use of
federal | Admin and CDBG funds has been developed so as to
Planning give maximum feasible priority to
Economic activities which will carry out one of the
Development national objectives of benefit to low- and
Housing moderate-income families or aid in the
Public prevention or elimination of slums or
Improvements blight. The projected use of funds may
Public Services also include activities that the recipient
certifies are designed to meet other
community development needs having a
particular urgency because existing
conditions pose a serious and immediate
threat to the health or welfare of the
community where other financial
resources are not available to meet such
2,122,181 0 012,122,181 0 | needs.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
HOME public - | Acquisition Jefferson County's projected use of
federal | Homebuyer HOME funds is consistent with the

assistance HOME Program goal of providing decent
Homeowner affordable housing to lower-income
rehab households.
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 732,090 | 125,000 0 857,090 0

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
ESG public - | Conversion and ESG funds may be used for costs of
federal | rehab for providing essential services to homeless

transitional families and individuals in emergency
housing shelters, renovating buildings to be used
Financial as emergency shelter for homeless
Assistance families and individuals, and operating
Overnight emergency shelters.
shelter
Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 155,235 0 0 155,235 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Federal HOME funds will be leveraged primarily through the County's affordable housing programs and economic development activity
programs to maximize the impact of federal resources. In the past for example, Jefferson County has leverage millions of dollars in Federal Low
Income Housing Tax Credits (LIHTC), private grants from non-profits, loans from private financial institution, and various affordable housing loan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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and grant products from the Federal Home Loan Bank. Jefferson County will continue to seek these and other sources of private, state and local
funds during the 2015-2019 Consolidated Plan period to stretch our limited federal dollars and make the greatest impact possible.

Jefferson County has exceeded the matching requirement for the HOME Program and does not anticipate a matching funds shortfall during the
2015-2019 Consolidated Plan period. Additional match will, however, continue to be sought and logged in the Match Report as received.

Emergency Solutions Grant (ESG) funds will be matched by Jefferson County, Alabama or sub-recipients through matching contributions
obtained from any source, including Federal source other than the ESG program, as well as state, local, and private sources. All sources used as
match will meet the requirements as set forth in 24 CFR Part 576.201.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

From time to time Jefferson County may use publically owned land or property to address the needs identified in the plan such as the
development of public facilities (parks, senior centers, neighborhood facilities) and infrastructure improvements (street and drainage,
water/sewer improvements).

Discussion

Jefferson County will continue to seek other funding sources to meet needs unmet by Community Development Block Grant, Emergency
Solutions Grant, and HOME Grant funds. Jefferson County may also apply to the State of Alabama for Emergency Solutions Grant and other
eligible funds for assistance.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Public Facilities 2015 | 2020 | Non-Housing Consortium-Wide Public Facilities CDBG: | Public Facility or
Community and $1,160,746 | Infrastructure Activities
Development Unincorporated other than Low/Moderate
Areas Income Housing Benefit: 20
Persons Assisted
2 Public Services 2015 | 2020 | Non-Housing Consortium-Wide Public Services CDBG: | Public service activities
Community and $37,000 | other than Low/Moderate
Development Unincorporated Income Housing Benefit: 15
Areas Persons Assisted
3 Rehab of 2015 | 2019 | Affordable Consortium-Wide Affordable CDBG: | Homeowner Housing
Homeowner Housing and Housing Supply $400,000 | Rehabilitated: 20
Housing: Unincorporated and Quality Household Housing Unit
Emergency Repairs Areas
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 HESG15 2015 | 2017 | Homeless Consortium-Wide HESG15 ESG: | Tenant-based rental
and HESG Street $155,235 | assistance / Rapid
Unincorporated Outreach Rehousing: 5 Households
Areas HESG Shelter Assisted
HESG Homeless Homelessness Prevention:
Prevention 5 Persons Assisted
HESG Rapid Re- Other: 5 Other
Housing
HESG HMIS
6 CDBG General 2015 | 2016 | Administration Consortium-Wide CDBG General CDBG: | Other: 12 Other
Administration and Admin $424,435
Unincorporated
Areas
7 Housing Program 2015 | 2016 | Housing Program | Consortium-Wide Housing Program CDBG: | Other: 4 Other
Delivery Delivery and Delivery $100,000
Unincorporated
Areas
8 HOME 2015 | 2019 | HOME Consortium-Wide HOME HOME: | Other: 1 Other
Administration Administration and Administration $85,709
Unincorporated
Areas
9 Construction of 2015 | 2019 | Affordable Consortium-Wide Affordable HOME: | Rental units constructed:
Rental Units Housing and Housing Supply $661,567 | 40 Household Housing Unit
Unincorporated and Quality
Areas
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
10 CHDO Set-Aside 2015 | 2019 | Affordable Consortium-Wide Affordable HOME: | Rental units rehabilitated:
Housing and Housing Supply $109,814 | 1 Household Housing Unit
Unincorporated and Quality
Areas

Table 6 — Goals Summary

Goal Descriptions
Goal Name Public Facilities
Goal Description
Goal Name Public Services
Goal Description
Goal Name Rehab of Homeowner Housing: Emergency Repairs
Goal Description
Goal Name HESG15
Goal Description
Goal Name CDBG General Administration
Goal Description
Goal Name Housing Program Delivery
Goal Description
Goal Name HOME Administration
Goal Description
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9 | Goal Name Construction of Rental Units

Goal Description

10 | Goal Name CHDO Set-Aside

Goal Description
Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

0-30% -0
30-50% -9
50-60% - 32

60-80% -0
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AP-35 Projects — 91.220(d)

Introduction

Jefferson County expects to receive $2,122,181.00 in CDBG funds, $0.00 in CDBG program income;
$732,090.00 in HOME funds, $0.00 in County match and $125,000 in HOME program income; and
$155,235.00 in federal ESG funds plus $155,235 in ESG Match, making a total of $3,289,741.00 in funds
available for Program Year 2016-2017. Funds will be used CDBG General Administration, CDBG Housing
Program Delivery, ESG Administration, HOME Administration, CDBG: Public Facilities, Public Services,
and Emergency Housing Rehabilitation, ESG: Homeless Prevention, Rapid Re-Housing, Emergency
Shelter, and HMIS.

# Project Name
CD16-21A-General Administration

CD16-Housing Program Delivery
CD16-3-Public Facilities
CD16-5-Public Service
CD16-14A-Housing

2016 HOME Administration
HOME16-Rental Housing

10 | 2016-HESG Jefferson County

11 | HOME16-CHDO Activities
Table 8 — Project Information

olo|lu|s|lw|N| R

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

All HOME and CDBG housing rehabilitation programs and public service programs are county-wide. All
non-housing, non-homeless projects are approved based on the low/mod percentage for the service
area of the project either based on the U.S. Census data or the results of door to door surveys. The
biggest obstacle to meeting underserved needs is the lack of funding sources to meet those needs as
well as meeting the eligibility guidelines for available funding sources.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

Project Name

1 Project Name CD16-21A-General Administration
Target Area Consortium-Wide and Unincorporated Areas
Goals Supported CDBG General Administration
Needs Addressed CDBG General Admin
Funding CDBG: $424,435
Description Overall program administration, including (but not limited to) salaries, wages, and related costs of staff
or others engaged in program management, monitoring, and evaluation.
Target Date 9/30/2017
Estimate the number and type | N/A
of families that will benefit
from the proposed activities
Location Description Jefferson County Office of Human-Community Services & Economic Development, 716 Richard
Arrington Jr Blvd N, Suite A-430, Birmingham, AL 35203.
Planned Activities General Administration.
2

CD16-Housing Program Delivery

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Housing Program Delivery
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Needs Addressed

Housing Program Delivery

Funding CDBG: $100,000

Description Activities associated with the carrying out of CDBG housing projects/programs.
Target Date 9/30/2017

Estimate the number and type | N/A

of families that will benefit

from the proposed activities

Location Description County-Wide

Planned Activities

Housing Program Delivery.

Project Name

CD16-3-Public Facilities

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $1,160,746
Description Acquisition, construction, reconstruction, rehabilitation or installation of public facilities and

improvements; the removal of architectural barriers that restrict the mobility and accessibility of elderly
or severely disabled persons to public facilities and improvements.

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 20 low/mod families/individuals will benefit from the proposed public facilities.

Location Description

Fairfield, Alabama; Brighton, Alabama; Graysville, Alabama; Center Point, Alabama; and the Rosedale
Community located in Homewood, Alabama.
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Planned Activities Fairfield Sidewalks Phase 4; Brighton Community Center; Graysville Ball Park; Center Point Senior

Center; Rosedale Sidewalks Phase 6.
4 | Project Name CD16-5-Public Service

Target Area Consortium-Wide and Unincorporated Areas

Goals Supported Public Services

Needs Addressed Public Services

Funding CDBG: $37,000

Description Funding for public services (including labor, supplies, and materials) including but not limited to those
concerned with employment, crime prevention, child care, health, drug abuse, education, fair housing
counseling, energy conservation, welfare (but excluding the provision of income payments identified
under 24 CFR Part 570.207(b)(4)).

Target Date 9/30/2017

Estimate the number and type | Approximately 20 low/mod income individuals.

of families that will benefit

from the proposed activities

Location Description County-Wide

Planned Activities The People Development Center and Fair Housing Counseling.

3 | Project Name CD16-14A-Housing

Target Area Consortium-Wide and Unincorporated Areas

Goals Supported Rehab of Homeowner Housing: Emergency Repairs

Needs Addressed Affordable Housing Supply and Quality

Funding CDBG: $400,000

Description Funds will be used to provide emergency rehabilitation to owner-occupied housing units.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

20 owner-occupied housing units are expected to receive emergency housing rehabilitation.

Location Description

County-Wide.

Planned Activities

Emergency Housing Rehabilitation

Project Name

6 | Project Name 2016 HOME Administration
Target Area Consortium-Wide and Unincorporated Areas
Goals Supported HOME Administration
Needs Addressed HOME Administration
Funding HOME: $85,709
Description Administrative costs for HOME Program activities.
Target Date 9/30/2017
Estimate the number and type | N/A
of families that will benefit
from the proposed activities
Location Description Jefferson County Office of Human-Community Services & Economic Development, 716 Richard
Arrington Jr Blvd N, Suite A-430, Birmingham, AL 35203
Planned Activities HOME Administration
7

HOME16-Rental Housing

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

Construction of Rental Units

Needs Addressed

Affordable Housing Supply and Quality
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Funding

HOME: $661,567

Description

HOME funded rental housing activities.

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

40 Rental Units Constructed - Household Housing Unit

Location Description

County-Wide Cosortium and Unincorporated Jefferson County

Planned Activities

Construction of Rental Housing

8 Project Name 2016-HESG Jefferson County
Target Area Consortium-Wide and Unincorporated Areas
Goals Supported HESG15
Needs Addressed HESG15
HESG Street Outreach
HESG Shelter
HESG Homeless Prevention
HESG Rapid Re-Housing
HESG HMIS
Funding ESG: $155,235
Description HESG program for carrying out Emergency Shelter Solutions Grant activities.

Target Date

9/30/2018

Estimate the number and type
of families that will benefit

from the proposed activities

Homeless families and individuals and those at risk of homeless.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

Jefferson County Office of Human-Community Services & Economic Development, 716 Richard
Arrington Jr Blvd N, Suite A-430, Birmingham, AL 35203

Planned Activities

HESG Administration

Project Name

HOME16-CHDO Activities

Target Area

Consortium-Wide and Unincorporated Areas

Goals Supported

CHDO Set-Aside

Needs Addressed Affordable Housing Supply and Quality
Funding HOME: $109,814

Description HOME CHDO Activities

Target Date 9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

1 Household Units

Location Description

County-Wide Consortium and Unincorporated Jefferson County

Planned Activities

Rental housing rehab of existing unit.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds for the 2016 One-Year Action Plan will be directed County-Wide as needed for low/mod-income
beneficiaries eligible for CDBG Emergency Housing Rehabilitation, Public Service Programs and for the
homeless or those at risk of homelessness as beneficiaries for ESG programs. Funds for other CDBG
Non-Housing Projects such as Public Facilities and Clearance and Demolition will be directed to the
following municipal areas of the Jefferson County Consortium: Brighton, Center Point, Graysville,
Fairfield, and the Rosedale Community located within Homewood, Alabama.

Geographic Distribution

Target Area Percentage of Funds
Consortium-Wide and Unincorporated Areas 100

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

All HOME and CDBG housing rehabilitation, homeless and public service programs are county-wide
excluding the areas of Birmingham, Bessemer, Hoover, County Line, Sumiton, Argo and

Helena. Birmingham, Bessemer, and Hoover are excluded because they are entitlements. County Line,
Sumiton, Argo and Helena are excluded because they are not participants of the Jefferson County
Consortium. All non-housing projects are approved based upon the low/mod percentage for the service
area of the project either based on the U.S. Census data or the results of door-to-door surveys.

Discussion

The Jefferson County Consortium consists of the following thirty-one municipalities: Adamsville,
Brighton, Brookside, Cardiff, Center Point, Clay, Fairfield, Fultondale, Gardendale, Graysville,
Homewood, Hueytown, Irondale, Kimberly, Leeds, Lipscomb, Maytown, Midfield, Morris, Mountain
Brook, Mulga, North Johns, Pinson, Pleasant Grove, Sylvan Springs, Tarrant, Trafford, Trussville, Vestavia
Hills, Warrior, and West Jefferson.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Part of the information below relates to the affordable housing goals provided in Section AP-20. For the
purpose of this section, the term "affordable housing" is defined in the HOME regulations at 24 CFR
92.252 for rental housing and 24 CFR 92.254 for homeownership.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 41
Special-Needs 0
Total 41

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 40
Rehab of Existing Units 1
Acquisition of Existing Units 0
Total 41

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

There are four (4) housing authorities responsible for the administration and operations of public
housing developments in Jefferson County. They include the Jefferson County Housing Authority (JCHA),
Leeds Housing Authority, Tarrant Housing Authority and Fairfield Housing Authority. JCHA is the largest
of the four (4).

Actions planned during the next year to address the needs to public housing

Jefferson County will encourage public housing residents to participate in employement and training
opportunities provided by construction activities under Section 3 and other available programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Actions to encourage public housing residents to become more involved in management include
representation on the housing authority board, a Community Action Committee, Senior Companions,
computer centers and surveys. Public housing residents are encouraged to participate in
homeownership through voluntary participation in a Family Self Sufficiency program to become self
sufficient within five (5) years. It is to be hoped that counseling and linkages to area agencies will enable
earned income to increase and allow for the resident/tenant to qualify for an affordable

mortgage. Housing counseling services include financial literacy, budgeting, credit repair,
homeownership education, and fair housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Jefferson County has developed one-year goals and specific action steps for reducing and ending
homelessness through:

(i) Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs;

(ii) Addressing the emergency shelter and transitional housing needs of homeless persons;

(iii) Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming homeless
again; and

(iv) Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are:

(A) Being discharged from publicly funded institutions and systems of care, such as health-care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and insitutions;
or

(B) Receiving assistance from public and private agencies that address housing, health, social services,
employment, education, or youth needs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Jefferson County's one-year goals and actions for reducing and ending homelessness by reaching out to
homeless persons (especially unsheltered persons) and assessing their individual needs includes
providing $5,000.00 in ESG funds for street outreach activities. ESG funds may be used for costs of
providing essential services necessary to reach out to unsheltered homeless people; connect them with
emergency shelter, housing, or critical services; and provide urgent, nonfacility-based care to
unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an
appropriate health facility. For the purposes of this section, the term "unsheltered homeless people"
means individuals and families who qualify as homeless under paragraph (1)(i) of the "homeless"
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definition under §576.2. The eligible costs and requirements for essential services consist of:
Engagement, Case Management, Emergency Health Services (with limitations), Emergency Mental
Health Services (with limitations), and Transportation.

Addressing the emergency shelter and transitional housing needs of homeless persons

Jefferson County's one-year goal and action for reducing and ending homelessness by addressing the
emergency shelter and transitional housing needs of homeless persons includes providing $41,570.00 in
funding for emergency shelter activities. Eligible activities include case management, child care,
education services, employment assistance and job training, outpatient health services, legal services
(with limitations), life skills training, mental health services (with limitations), substance abuse
treatment services (with limitations), transporation (with limitations), services for special populations
(homeless youth, victim services, services for people living with HIV/AIDS), renovation, and shelter
operations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Jefferson County's one-year goal and action for reducing and ending homelessness by helping homeless
persons (especially chronically homeless individuals and families, families with children, veterans and
their families, and unaccompanied youth) make the transition to permanent housing and independent
living, including shortening the period of time that individuals and families experience homelessness,
facilitating access for homeless individuals and families to afford housing units, and preventing
individuals and families who were recently homeless from becoming homeless again by extending the
availability of unspent Program Year 2015 ESG Rapid Re-Housing funds to September 30, 2017 and by
providing $50,512.00 in Program Year 2016 Rapid Re-Housing funds.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Jefferson County's one-year goal and action for reducing and ending homlessness by helping low-income
individuals and families avoid becoming homeless, especially extremely low-income individuals and
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families and those who are: being discharged from publicly funded institutions and systems of care (such
as health care facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs includes providing $37,510.37 in funding
for homeless prevention activities. Eligible activities may include housing relocation and stabilization
services and short- and/or medium-term rental assistance necessary to prevent an individual or family
from moving into an emergency shelter or another place described in paragraph (1) of the “homeless”
definition in 24 CFR Part §576.2. This assistance, referred to as homelessness prevention, may be
provided to individuals and families who meet the criteria under the “at risk of homelessness”
definition, or who meet the criteria in paragraph (2), (3), or (4) of the “homeless” definition in §576.2
and have an annual income below 30 percent of median family income for the area, as determined by
HUD. The costs of homelessness prevention are only eligible to the extent that the assistance is
necessary to help the program participant regain stability in the program participant's current
permanent housing or move into other permanent housing and achieve stability in that housing.

Discussion

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Jefferson County is engaged in a Comprehensive Planning process looking at the county on a watershed
by watershed basis. This process has been temporarily slowed due to funding restraints, but it is
anticipated that over the next five (5) year plans for all the county watersheds will be

adopted. Elements of the completed Plan include land use, sewer, water supply, mining issues, transit,
and housing among others in the unincorporated areas of the county.

Discussion
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AP-85 Other Actions —91.220(k)

Introduction

Over the period of the 2016 One-Year Action Plan, Jefferson County plans to address obstacles to
meeting underserved needs; foster and maintain affordable housing; evaluate and reduce lead-based
paint hazards; reduce the number of poverty-level families; develop institutional structure; and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Addressing “Underserved Needs” is one of the most trying and difficult areas addressed in Jefferson
County’s housing strategies, homeless strategies, and non-housing strategies. The main reason for this
difficulty is a lack of available funding to meet those needs.

Actions planned to foster and maintain affordable housing

Jefferson County will continue to use its limited HUD Community Planning and Development (CPD) funds
to support activities across the housing needs spectrum to foster and maintain affordable

housing. Programs to address this issue under CDBG include owner-occupied

rehabilitation, and housing counseling. The HOME Program may address new construction of single-
family and rental housing; acquisition and/or rehabilitation of single-family and rental housing; and
homebuyer assistance. The ESG Program may utilize rapid re-housing and homeless prevention
programs to foster and maintain affordable housing for families and individuals who have become or are
at risk of becoming homeless.

Actions planned to reduce lead-based paint hazards

Jefferson County has two (2) Lead-Based Paint Inspectors and Lead-Based Paint Risk Assessors certified
by the University of Alabama's Safe States Environmental Program on staff as Senior Housing
Rehabilitation Specialists. Training and licensing are kept current and are registered with the Alabama
Department of Public Health.

Under the HOME Program, the use of lead-based paint (LBP) is prohibited in all new construction. Any
pre-1978 existing units to be rehabilitated and sold to homebuyers is tested for LBP prior to

acquisition. If LBP is found, the unit is not acquired. Under the CDBG Program, all pre-1978 owner-
occupied units are tested for LBP prior to rehabilitation. None of the County's housing programs include
activities that are expected to disturb lead painted surfaces except volunteer programs which are under
the allowable threshold and are exempt. The County requires all projects to be compliant with all
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Federal and State laws and regulations.
Actions planned to reduce the number of poverty-level families

1. Coordination of activities undertaken by Jefferson County which improve or alter the living situation
of persons whose incomes are below the poverty level and/or contribute to the reduction in the number
of persons living in poverty. Targeted areas for concentration include:

A. Economic Development - search for programs and funds to provide jobs and essential service
initiatives to elevate and expand economic opportunities that will allow for suitable living environments.

B. Improvement of the educational system.

C. Support and/or coordinate County’s goals, policies, and programs with services provided by private
and public social service agencies which are willing to join in cooperative planning and joint programs.

D. Actions to expand the use of federal resources available for affordable housing.

E. Coordination of existing housing programs with housing counseling and educational opportunities for
acquiring the knowledge and skills for responsible home ownership and tenancy.

F. Actions to nurture and strengthen existing community based housing development corporations and
to encourage the development of additional non-profits.

G. Exploration of new initiatives for affordable housing
Actions planned to develop institutional structure

Jefferson County will implement its Consolidated Plan through its Office of Community and Economic
Development which will serve as lead agency. Jefferson County works with a number of agencies both
public and non-profit in delivering services to the residents of the County. Jefferson County's HOME
Program further solicits outside sources of funds through both public and private sectors including Low
Income Housing Tax Credits. The CDBG funded Housing Rehabilitation programs further work with
volunteer and faith based entities where possible. The ESG program works through a variety of non-
profit entities to support their Continuum of Care initiatives.

Actions planned to enhance coordination between public and private housing and social
service agencies

There are four (4) Public Housing Authorities within the Jefferson County Community Development
Consortium. These are the Fairfield, Tarrant, Leeds and Jefferson County Public Housing Authorities
(PHA's). The Jefferson County Commission appoints board members to the Jefferson County Public
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Housing Authority only. All other Authorities operate independently of the Jefferson County
Commission. Jefferson County works closely with local PHA's in supporting their efforts to improve the
housing stock and quality of life of their beneficiaries. When requested, Jefferson County reviews
proposed capital improvements as well as proposed development, demolition or disposition of public
housing development. Jefferson County does not fund any Authority and has no involvement in
procurement and hiring. This is done through the local Authority under plans approved by HUD.

Public Institutions and Private Organizations: Historically public institutions and private organizations
have worked well together to provide housing and community development programs and services to
the people of Jefferson County. Various resources are coordinated to help the County’s families and
individuals in need of housing assistance, elderly, low and very low income, and special needs
populations.

Jefferson County, Alabama has operated the Community Development Block Grant (CDBG) program for
many years as a HUD entitlement community. The County, in working with a variety of community
agencies, has a well-established structure for implementing its programs. Jefferson County has in the
past and presently continues to maintain extensive contracts and coordination with a broad variety of
community organizations.

To increase the availability of affordable housing units to residents in Jefferson County, the County
partners with CHDOs, non-profit organizations, community development corporations, and private
developers as well as with private lenders, the Alabama Housing Finance Authority, the Jefferson County
Department of Health and the Alabama Department of Human Resources.

For homeless programs, Jefferson County plans to enhance coordination between public and private
housing and social service agencies through the local Continuum of Care and HMIS coordinated efforts.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction

Jefferson County expects to receive $2,122,181.00 in CDBG funds. Jefferson County does not expect to
receive any program income during the period of this One-Year Action Plan PY 2016 (October 1, 2016-
September 30, 2017).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Jefferson County does not plan to provide other forms of investment beyond those identified in
Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Jefferson County will use the Recapture option should the debtor decide to sell their home within
the Affordability Period. Under the Recapture option, the County may require the debtor to repay
all of the HOME Program subsidy to the County or a reduced amount on a prorata basis for the time
the homeowner has owned and occupied the housing measured against the required affordability
period. The debtor is then able to sell his/her home to any buyer at whatever price the market will
bear. The County will require full repayment of outstanding HOME Program funds as described
above at the time of resale or, if the net proceeds of a sale are less than the full amount of the
HOME Program subsidy, recapture of the net proceeds. The net proceeds of a sale are the sales
price minus any non-HOME Program loan repayments and closing costs. These funds will be
reinvested into HOME Program funded activities. In those cases where the real estate does not
appreciate sufficiently to allow a full recapture, the County will reduce the repayment of the HOME
Program subsidy to allow the original purchaser to resell the unit without incurring a loss. Jefferson
County may, at its option, permit the subsequent homebuyer to assume the HOME assistance
(subject to the HOME requirements for the remainder of the period of affordability) if the
subsequent homebuyer is low-income, and no additional HOME assistance is provided.

The Period of Affordability will be suspended upon foreclosure by a superior lender or other
transfer in lieu of foreclosure. However, if at any time following foreclosure or other transfer in lieu
of foreclosure by such lender, but still during the Period of Affordability, the owner of record prior
to the foreclosure or transfer in lieu of foreclosure, or any newly formed entity that includes the
former owner or those with whom the former owner has or had family or business ties, obtains and
ownership interest in the property, the Period of Affordability shall be revived according to its
original terms. In the event of a foreclosure of the property by the County or a superior lender, then
the recapture shall be limited to the net proceeds received by the County as described

above. Jefferson County will also retain a first right of refusal on the property.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Jefferson County will use mortgage liens and restrictive covenants running with the land filled of
record with the Jefferson County Judge of Probate to ensure the affordability of units acquired with
HOME funds remain affordable for the applicable period of affordability. The applicable period of
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affordability shall be as follows:

e Under $15,000 - 5 years
e 515,000 - $40,000 - 10 years
e Over $40,000 - 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Jefferson County has no plans to use funds for this purpose.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)
All applicants must be evaluated for program eligibility and needs.

The standard for calculating annual income under 24CFR 5.609 must be used when determining the
annual income of an individual or family.

All clients must receive housing stability case management.

Jefferson County's policy for termination of assistance must be explained to and distributed to the
client.

All shelters and housing must meet HUD's shelter and housing standards.

All agencies receiving Jefferson County ESG funds must adhere to the Conflict of Interest and Privacy
Policies as set forth by Jefferson County.

To the maximum extent possible, all subrecipients must involve a homeless individuals or families in
constructing, renovating, maintaining, and operating facilities assisted, in providing services, and in
providing services under the ESG Program. This may include employment or volunteer services.

Faith-based organizations are eligible, on the same basis as any other organization, to receive ESG
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funds.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

While One Roof (Lead Agency for the Local CoC) planned to have a complete operating Coordinated
Assessment by mid-January 2015, there were multiple barriers to implementation including the
move of the One Roof office. Policies are in the final stages of development and One Roof is
expected to hire the first dedicated staff member soon.

All calls related to homelessness or homeless prevention will be referred to the One Roof office
number and staff will go through a brief assessment with callers to determine the level of
homelessness or risk of homelessness. If the client appears to be eligible for any service available in
the CoC, Coordinated Assessment staff will go through a more extensive assessment including some
pieces of Vulnerability Index. Clients will then be referred to the appropriate resource according to
resource availability and level of vulnerability.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Jefferson County holds a competitive application period for each program year's allocation of ESG
funds. Applications are made available to private nonprofit organizations including faith-based
organizations at the same period. Applications are rated and ranked from highest points to lowest
points with the categories of ESG budgeted funds being allocated to the highest ranked
organizations based on the funds available in that category of assistance.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

All of Jefferson County's subrecipients have had volunteers and/or staff members who meet the
homeless participation requirement in 24 CFR 576.405 (a). If Jefferson County is unable to meet the
requirement, a plan is in place where the subrecipient cannot receive ESG funding until the
homeless participation requirement is met and verified.

5. Describe performance standards for evaluating ESG.

Jefferson County will review the performance of each subrecipient in carrying out its responsibilities
no less than annually. In conducting performance reviews, the County will rely primarily on
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information obtained from the records and reports from the subrecipient and , when appropriate,
its partners, as well as information from onsite monitoring, audit reports, and information from
HMIS. Where applicable, the County may also consider relevant information pertaining to the
subrecipient's performance gained from other sources, including citizen comments, complaint
determinations, and litigation.

Discussion
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Grantee SF-424's and Certification(s)

RESOLUTION

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) is
requiring that all recipients of CDBG, HOME, HOPWA, and ESG, preparc a Five Year
Consolidated Plan, Citizens” Participation Plan, and an Annual Action IPlan in order to
receive prant funds; and

WHERKEAS, the JelTerson County Commission tinds that said grants are vitally
needed for providing housing assistance, neighborhood improvements, and economic
development activities dirceted to the needs of low and moderate income funlies and
persons, aiding in the prevention and elimination of slums and blight, creating jobs, and
addressing other community devclopment needs having a particular urgency to the
community’s health, weltarc and safely; and

WHEREAS, Jefferson Counly has involved in ils planning process citizens, non-
profit organizations and other area govermments to develop a comprehensive approach 1o
solving the problems of low and moderate income people resulting in the 20) 5-19
Jefferson County Five-Year Consolidated Plan and Citizens® Participation Plan;

WHEREAS, The Jefferson County Office of Human-Community Secrvices &
Econowic Development has developed a list of propesed activities for the 2016 One-Ycar
Action Plan based on the needs of the gmmunity as addressed in a series of public
hearings and an asscssment of the priority of those needs;

NOW, 'THEREFORE, BE IT RESOLVED by the Jcfferson County
Commission of Jefferson County, Alabama, that the Jefferson Counly Olfice of ITuman-
Community Services & Economic Development is authorized and hereby directed to
make available to the public according to the Citizens Participation Plan, the proposed list
of actvitics for the 2016-17 Onc Year Action Plan for public comment.

ADOPTED:

ATPRUEEL BY i

OMB Control No: 2506-0117 (exp. 07/31/2015)
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RESOLUTION

WHEREAS, the U.5. Departiment of Housing and Urban Development (HUD) is
requiring that ali recipients of CDBG, HOME, HOPWA, and ESG, prepare a Five Year
Consolidated Plan. Citizens’ Participation Plan, and an Annoal Action Plan in order to
receive granl [unds; and

WHEREAS, the lefferson County Commission finds thal said grants are vitally
needed [or providing housing assistance, neighborhood improvements, and economic
development activities directed to the nceds of low and moderate income families and
persons, aiding in the prevention and elimination of slums and blight, ¢reating jobs, and
addressing other community development needs having a particular urgency to the
community’s health, welfare and salety; and

WHEREAS, Jefferson County has involved in its planning process citizens, non-
profit organizations and other arza govemments to develop a comprehensive approach to
solving the problems of low and moderate income people resulting in the 2013-19
Jefferson County Five-Year Consolidaled Plan and Citizens™ Participation Plan;

WHEREAS, The Jeflerson County Officc of Human-Community Services &
Leonomic Development has developed a list of proposed activities for the 2016 One-Ycar
Action Plan based on :he needs of the community as addressed in a sedes of public
hearings and an assessment of the priotity of thuse needs,

NOW, THEREFORE, BE IT RESOLVED by the Jefferson County
Commission of Jefferson County, Alabama, that the Commission President is hereby
authorized to sign the application torms (SF-424) and Certification forms 10 allow the
Jefferson County Office of Human-Communily Scrviecs & Feonomie Developtnent to
submit the proposed 2016-17 One-Year Action Plan tor CDBG, ESG, and HOME
programs (o the U.S. Department of Housing & Urban Development.

ADOPTED:
APPROVED BY Th:
JEFFERSON COUNTY COMMISSIGH
DATE. 7{!’% '(.'(0
WIITE 3604170
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OME Number: 40e)-00(4
Expirallor Date: /31,2016

Application far Faderal Asslstance SF-224

“ 1. Type of Submission: * 2. Type cf Applicatan: * 1 Rewision sslect appropriate lethes):
[C| Preapplication B New |
X Application [] Gantinuation * Qther (Spaciy:

[[] ChangediCarrested Application | [7] Ravision I

* 3. Date Recaivad: 4 Appleant Identiiar
| { [E-16-uc-e1-00ca
£a. Fedarsl Entlty Identifier: Sh Frde-al Awera |det fies:

I 1]

Stals Use Only:

6. Dala Received by Stais: f 7. 8a:e Application |denlifisr

8. APPLICANT INFORMATION:

“ . Legal Nome: id efferecn Jounty, Alavama

* by Enip ayerTexpayer Icetllication Numbel |EINTING * . Organizaticnal DINS:

63-5001578 | |fro347a272000¢ I

o, Addiess:

* Steatt: 71£ Rictard fxriugten or Eled M, Ztc. R-43C :

Sireci2: |_

* Cily: I'w'i._rm_inghum i I

CounlyParish: .'J cfferaar ]

* State: AL: Alarama _|
Provinge; I

* Country: USE: GEITRD £TRTIC |

* Zip i Postal Code: |32303-010¢

. Organizaflonal Unit:

Deparlmen: Name: Divicion Narma!

I!-‘uran-c‘c.'rmu:iLy A¢rvices & ED | |_ |
f. Name ard contact information of pergan to be contacted on matters involving this applicatl

Prefic D= . TFretName: ‘Repgerick

y

Middle Nama: [1,_ |

“Lasthame:  [yom:izeen

Suff x: et .C i

Itle: D4 1
ite: |E.re|:tar |
Grganizatonal Afillation;
r
Wefferso. County Commiesic: |i
" Telephone Numder' |25 325-576) Fax Number, |3¢y- 325-5095 &

YEmal: [hauiltonfejceosl.cry
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Application for Faderal Assistance SF-424

* 9. Type of Appll 1: Select Appllcant Type:

VOUNTYy Uovermmen:

Type of Applicant 2. Selecr Apslicant Type:
r
[

Type of Applicant 3: Salact Applivant Tyss:

* Other (speciy):

l

* 10, Rame of Federal Agency:

I'.L,f-.. Dept. of Ecuaving & Urbar Cevelopment

11. Catalog of Federal Doniestic Assistance Number:

Fms ]

CFGA Title

Comurity Development B ok Grants/Rntiz.ement Crerta

*12. Funding Opportunity Number:

* Tleie:

]Cumr.u.ni:y Zevelonneut slozk Grant

13. Competition Identification Number:

L

Title:

_J

14. Araas Affected by Project (Citles, Gounties, States, st¢.):

Add Attachment Dalete £t Hmert ! I View Admchrieid i

* 15. Descriptivo Title of Applicant's Project:

ELLgible wetivizies throuch out zhe Jefferson Counly Conscrtiam and wnincorporated Jeficrzon
Coanty Ze ke Landed from the Commanity Developrent Bloch S-and.,

Aft=2h supporting dacuments as specified in agercy instructior s

Add ptiscoments | [ Derete Agaclments

Yiewe Alzuninsaly’ ]

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Application fer Federal Assistance SF-424

16, Congresslonal Districts Of:

* a. Applicant I;'gL-l‘. Vs *b Program!Preject |z1-z0%

Allachan zaddilional llst of ProgramiFraject Cengrassianal Dislricis if needed
| | Add Altachmint ! Loélute Auewment1 [ Vieww Attachmend f

17. Proposed Project:

*&. Start Dale: zo/oz.,f:ol‘s_" ' b.End Uste; |n8/3¢/ 2017

18. Eatimated Funding (3):

~ 8. Federal I 2,122,141 0¢C
*p. Appl eant
e ——)

*c. State

e
" d. Local .

—= —

* e. Othar
*f. Pwygram Income 0.20)
‘g. TOTAL 2,122,181.00)

~19. Is Application Subject to Revlew By State Under Executive Drder 12372 Process?

[ a. This application was made avai avle to the Stats under the Executive Order 12372 Frocess for muiewan | &
[:] b. Program Is subject ta E.C. 12372 but has noi been selacled by the Stata lar review,

B4 c. Progtam ia not covered by £ ©_ 12372.

* 20. Is the Applicant Delinquerd On Any Fadaral Debt? {If “Yes." provide explanation in attachment.)

[ es 2 No

If "Yas', provide evplanatizn and atach

I i i »ad Aum.hmm Nelols Atackmen: I i Viaue Atzchrcn!®

21. “By signing thiz application, | ¢entify {1} to the statements containad In the list of certifications** and (2] that tha statements

hereln are frue, complele and accurato to the best of my knowladge. | also provide the required assurances” and sgree lo

camply with any resulting terms if | accoptan award. | am oware that any false, ficlitious. or fraudulent statoments or claims may
bject me to criminal, clvil, or ative penafties. (U.S. Code, Title 218, Sectlon 1001)

[X] ™ | AGREE

“* Te list of cerificetions and assurances, or an interrel sits where #eu may cbtain chis lisl, is consined In lhe anrouncemenl or agancy
specific instruztions.

Autherized Representstive:

Prefix; e, | * First Name: I:'amea ) _l
Middle Name: |~ ]

* Lesi Name: E&ph&n‘-‘ I

Suffix:

* Title: Eres'_denr. . Jefferson Qowty Curmiszicn II
* Talephena Numker '2_3_5_325_55!.:5 | Fax Numoar: "1:)!1-'!2‘1 CAED |

2

*Ema’l: J;st: Tphersinjrocal. ore

¥ T .
* Sigreture of Autherized Repiasaniative. - . / 7%7 | * Daly Signed: m@
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QBB Numoer: 4N20-0124
Exp satior Date: §/31/20°8

Application for Federal Assistance SF-424

" *. Type of Submizeian:

[] Preapplications

B2 Applination

{_] GhangediComrected Application

g New

[] Cantinuztion
D Ravision

* 2. Type of Application:

* If Revision, sclect approprista kelle{s):

* Other (Specifyl:

[ |

' 3. Deis Received- 4 Applcsnt ldaniificr

[ | fe-26-u¢ oiorar

Sa. Federal Entily Identifisr:

Sb. Fadaral Awn-d Identifler.

I

! 1

State Use Only:

6. Date Recaived by State: j:‘ | 7. Slate Applicstion Identit er:

8. APPLICANT INFORMATION;

“ 2. Legal Name: ]aefferr.r.v: County, Alabama

* & Emplayer/Texpayar dentifieation Numher {EINTINY:

* c. Organaalenal DUNS:

63-50C°679

liCE-ﬂ?d.Q'.‘“f'JJ Ju

d. Address:

* Street1-

726 Ricrard Acvongton Jr Glwid N, Ste. %-430 |

Streetz:

* City: Blimisgras

Ceunty!Perish; Tefferven

" State: [C

A: Alabama |

Prowvince:

=

* Country:

UsSA: TNITED SU1ATEE l

* Zip ¢ Posial Code: ;'.;03 -9100

i

e. Qrganizational Unit:

Departmerd Name*

Divicion Narg:

Huran- Commanity Scrvices § KD

J

f. Name and confact Information of person to be contacted an matters involving this application:

Prafix:

* First Name:

IFrﬁedc rick

L

Middla Name: |,

" Last Nams: l:ja:r.il tan

Suffix: Enig ]

Tille: [Di rectos

Omanizaficaal Adiliaticn:

[uetter'scn Jouaty Comir.ssicn

* Teisphuone Number: |295-325-5761

"] Fax Nurber: |:_os 345-5095 |

* Email, ]'m;niltcnf@j cca. ,org

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

63




Applicalian for Federal Asglstance SF-424

* 9. Type of Applicant 1: Selact Applicant Type:

b: County GOveLninTiat

Type cf App icant 2: Se ect Asplicart Typa:

| 1
-

Type of Appllcanl 3: Sekeci Applicant Type.

)

L R

T Quhe: [specify)

*10. Name: of Federal Agency:

[C.F.. Dezt. ©f Hoaeing & Uirhan Developmens —l
11, Catalog of Federal D tic Assi Number:

J4.228

CFDA Tille,

Crtninity Dovelopment Rlorl 3varts/Enlitlement Gracls

*12. Funding Opportunity Number:

* Thle.

Cizmmonity Covelopment H1ock Srart

13. Gompetition identification Number:

L 1

Thle;

14. Areas Affected by Project (Cities, Countias, States, etg.):

I | [ Asdattachment ] [ Ocicte Attachment | | i Atiwerment

" 15. Descriptive Thie of Applicant's Project:

Bligibile ¢stdvities through aut the Jettevgor County Conagy
fonaty to bhe funded Lrem the Communizy Dovelopment Llock

iwn and urincorpsvided Joffersern

Ailsch slippering documants £2 speci‘isd in agency Instruclions.
Add Atachments | | Detelc tacimente | [ viaw: Atachmenss |
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OMB NMumber. 40400004
Lxpiralion Date: 31,2016

Application for Federzl Assistance SF-424

*1 Type of Sukmission:

D Preapgiication

P4 Application

i+ Changed/Corretied Spplication

B3 News

* 2. Type af Applicaton:

] continuation
[] revision

* IF Revisicn, selec: apprapriale iettens):
&

| _

* Cttar (Speclfy).

* i Nalé Received:

4. Apglicant [dcntii er

Ba. Fadserz| Entity |dentifier

6b. Fedcral Awerd lgentifier:

=

fe-5-ve-az ouos ]

Stats Use Only:

6. Date Recerved by Stala: j | 7. Siats Applicetion [dentifisr [ ]

8. APPLICANT INFORMATION:

‘8. Legal Narve! I-Te-FFcrsor. Counl.y, zlakama

* b. EmproyenTaxpayer Idendlf.ealion Namber (EINTIND:

* ¢. Orgarizationsl DUNS:

62 €0cLsTe |1.r.u«.a~mz-,fuo:;uu i
d. Address:
* Strast1: 716 RBclm-d Arrinyton Tr Blvd N, Ste. A-430 ]

Streete:

* City; | i rmingham ]
County:Parish: Jefforaon

* Slate; BL: Nlazava I
Province:

- Gountry: L Uti: JNLITED STATES ]

* Zip ¢ Poztel Cade:  [45203-p120

-

4. Organizational Unit:

Jepaimenl Neme:

Divlsian Name:

l-‘-luman Community Sesvices & CD

1L

f. Naime and cantact informatlon of person to be ¢ontacted on matters Involving this applicstion:

Prafix J:,_. 2

* Flrsl Nate: ivrederick :

heddle Nare: |y

“lastMame:  |wamizten

Suffise: el..D

Tliser h,_l roctor

QOrgarizational Afillizlion,

Jefferson Courdy Zommiseion

* Telophone Number:  any- sae-3575:

Fax Numter: [2¢5-325-5095 |

“Ema.: Inami Slonfrjeoal.org

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

3: Ccunty Governtent

Typa of Applicard 2: Scloct Applican! Tyae-

-

[

Type of Applicant 3: Seledi Applizan: Type:

* Other {specityy:
L.

*10. Name of Federal Agency:

|EI.SA Dept. of Rcusing & Uzban Develzpuen.

11. Catalog of Federat Domestlc Assistance Number:

Ild -231 —l

CFDA Title:

Emergsncy Scletinna Grant

*12. Funding Cpportunity Number:

* THles:

13. Competition Identification Number:

Thies:

14, Areas Affected by Project {Uities, Counties, States, ete.):

r | | Ao Atiachmeri_| | Belnte Hinghmmom || e 2taciient |

* 15. Descriptive Titte of Applicant's Project:

the ESG program providee funding tc: (1) ercage homelese ind-virduals ard familses living o: thz
ezreel: (2! improve the numbor and quality oL emecys=iiy sbeltcrs tor home @ss -ndividoa s and
Taniliss;

Anaczh supportag docurients as specdled in agancy nstrustions,

Add Anachmer;l.e—l [ Dstate I»Ha:hrner-'ts_] Vi AUBCATIENT ]
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Application for Federal Assistance SF-424

16. Cangressional Districts Of:

* a. Apolicant 6 ¥ 7 * b. ProgramiPreject |esg
e |

Attacn an additicnal llst of FregramProject Congressional Dislricts if nseded.
[ . =
| [ Add Attachment’ | | Dele’e Attachyent | | . Misw Atbachmernt I

17. Proposad Project:

‘& StsrtDals: |10/0272026 ‘p.End Dae

18. Estimatad Funding {5):

* 8. Federal 155,235 . 00]

* b. Applicart

* o State

Td Lol

*e. Olrer

~ % Progiam Ircorme

*g. TOTAL 155,233, 00

“ 19, Is Apnlication Subject to Review By State Undoar Executive Order 12372 Process?

"] a. This application was made avallable o he Staie under the Executive Drder 12372 Pracess for review on 5
"1 b regam is subject to E.O. 42372 bat has ot heen sslacted by the Stale for review.

4 . Progrm is not covered by E.O. 12372,

* 20. Is the Applicant Dellnquent On Any Fadersl Deht? (If "Yes,” provide explanation In attachment.)
[ ves K o
1f"Yes®, provlde explanation end sttach
( | _ adasuacnment | [ oetete axschment | [ view Atachment

21.*By signing this application, | certify {1) to the statements contelned In the list of certifications™ and (2} that the slalements
hereln are frue, complete and accurate to the basl of my k ledae. | alse provide the required assurances** and agree to
comply with any resulting terms if | accept an awaed. | am aware that any fslse, fictitlous, or fraudulent statements or clalms may
subject me to eriminal, clvll, or administrative penaltios. (U.S. Code, Title 218, Section 1001)

B =1 aGreE

** Tha ist of cenications and assuranczs, ar an Inlerwel s4s whera you may obtain thls Irst, is cortained in the ennouncement or agency
epecific inginclions.

Authorized Representative:

Prefix: Ilf.r. _| * Firel Name: I.Ta.—ne.s __]
Mikdia Nasine |A,_ I

*LastName: |Stepheuc

Suffx: |

*Tite: |Franidﬁnc, dJefferso:. Co_uly Commssicn |

* lalesheac Number:

Pib-ads L553 Fau Numbsr: 1206 325-486Y

—

T Ewgil, |,q|,g-_pn:r

Pioeal.org s M./ ﬁ

T Signature of Authonized Reasresertative:

* Date Signed;
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CMB Numbesr: $040-0004
Expiration Date: 8:31120°6

Application for Federal Assistanca SF-424

* 1. Type of Submission:
[[] Preapplication [ New

P& Applization [] continuatien
[[] changed:Comested Application | [ Revislon

* 2. Typs of Applicalion:

* It Rasision, select appropriete letter|a):

> Other (Spesiiy):

~

* 3. Data Recelved: 4. Applican| Idendifier:

L

Do, Federnl Erlity Jdentiler:

bb. Federal Avard ldantifier:

[I!.T‘

lﬂ oc 02-C00L

State Use Only:

6. Date Receled by Stata: I 7. Siate Azplication Igent fer; |

8. AFPLICANT INFORMATION:

* 9. Lagal Name: |Jef:ererm County, alabama

* b. EmployeNaxpayer Idenliicalion Number (EINMTINY:

* c. Organizational CUNS:

-

£3-5001579 ] 1054742780000 i
d. Address:
* Streell: 71§ Richaxd aArriagton Tr Blvd 6, Ste. A-435 |
Steeel: J
* Ciry: Birmingbam
DountyPar.sh. |.Jeffereon
* State: sl A7 RDana
Provinca: { i

* Country:

DSA: THITED STATES

v 2Ip ! Postal Cede: [36203-0150

_

. Organizational Unit:

Deparimen Nanw Divigign Narwe;
Eunan-Coamani ry Ssrvices & ED I |
f.Name and gantact infonmation of person ta be c¢ on matters invalving this appl 1 H

el M-,

“FirstName;  'Peudesick

Micdle Name: I-__

|

PlastMame:  lyawil o

Suffix Ph.T

Title: ID irector

Orgarizalional Affiliation:

iﬂeff:z 506 Coanty Commis i

~ Teleshona Number. |zos-325-5%41

Fex Numker: [203-325-509%

TEmail: |hamiltonf@jccel .org
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Sslect Applicant Type:

I:!: County Govermrent

“wpe of Anplicant 2: Selecl Agplican: Type:
[

Type of Aprlicani 3: Select Applizanl Typa:

* Other (epeclfy):

*10. Name of Federal Agency:

|u4s. Dept. of Houging & Urbar Develspment

11. Catalog of Federal Domestic Assistance Number:

[4.230
CFDA Titla:

|HU.\)E Grant

* 12, Funding Opportunily Number:

* Titla:

13. Compedition |dentification Number:

C

Title:

14. Arcas Affacted by Project (Chles, Counties, States, etc.):

! | [ v Attachiment | [ Detere sttacnasem | [ visw asachment -]

* 15, Descriptive Title nf Applicam’s Project:

Tc expand th: eupply of aifordable hous_rg, particularly rental scucliag, for low acd VELY Low
income Rnevidén:s,

Attech suppeding docurtents as spacifiad in 2gency insln livas.

Add Attachments | Uateie Atfactmarte | " Vinw Atachmenmis
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Application for Federal Aszistance SF-424

16, Congresslonal Districts Of:

*&. Applicant *~ k. Pregram!Project Es’:

Allach an addillonal lisl of ProgramiProjezi Cangrezsional Districts if nesded.
Add Aachment | | Detete ttactirent | | view sitacinient |

17. Proposed Project:

*a.Start Daba:  |10/01720.5 *b. =nd Cate: [gs/30/2M1&

13. Estimated Funding (S):

* a. Fegeral 732,050, 0C
* 0. ApplizEn: .
‘ c. Stats

— e i —
" d. Lozal

]
*e. Otker ] ;
Y Pregram Income L35, G0N, SO
‘g TOTAL B57,05).C0)

*19. I3 Application Subject to Review By State Under Executiva Order 12372 Proceas?

[[] a. This application was made availabls Lo the $tate under the Executive Order 12372 Procass for review on ;

[ 5. Program is subject to E.Q. 12372 but has <ot been selected by the €late for raviaw.
<. Program Is not cavarad by E.(b. 12372,

* 20. 13 the Applicant Dellinquent On Any Federsl Debt? {if "Yes," provide explanation in attach )
D Yy E Ner
II"Yes*, provida explanation and attach
| ] | | 2dg atachaent | [ Deteis anachmens | |_‘_J'|ew Atachmen.

21, *By signing this application, | certify (1) to the 3tatements contained In the llst of certifications** and {2) that the statements
hereln are frus, cemplate and sccurate to the hest of my knowdedge. | also pravide the required assurances* and agree to
comply with any resulting tarms if | accept an award. | ain aware that any false, fictidous, or fraudulent statements or claims may
sublect me to criminal, civll, or administrative penaltlas. {U.8. Code, Title 218, Section 1001}

B4 ** 1 AGREC

** The 151 of cerdivatiors and esssmncae, o an latemel sicc whom you mey obtsin thie bes, ie cortained n the an-ouncemsnt or agency
spedfic instructions.

Aauthorized Representative:

Puefix: I,\:r. Firet Nsma:  Jaces

Misdle Name: [,

* Lazl Name: I&.h}:hem;

Suffix: I |

* Title:

rresidens. Jefferson County Comnissicn

' Telephona Mumber: 1240 395 _5553 | Fay Number. 205 -325-4R60

~ Email: |sr cphenainicoal. org
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations gaverning the consolidated plan
regulations, tae jurisdicticn certifies that:

Affirmatively Further Fair Houging -- The jurisdicion will allivmatively lurther Tair housing, which
means it will conduct an analysis of itrpediments to fair housing choice within the jurisdictiorn, 1ake
appropriale aclions to overcome the effects of any impedimenis ideniified througn that. analysis, and
maintain records reflecting that analysis and actions in this repard.

Anti-displucement und Relocation Plan — It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Propersy Acquisition Policies Aet of 1971},
as amended, and implementing regulations at 43 CFR 24; and it has in eftect and is tollowing a
restidennal antidisplacernent and relocation assistance plan required woder scetion 104{d} of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisied wilh
funding under the CDBG or HOMT programs.

And-Lebbying -- 'To the best of the jurisdiction’s knowledge and beliel

No l'ederal appropriated Junds have been paid or will be paid, by or on behalf of 11, 1o any person
lor influencing ar attempting ta influeice an officer or amplovee of any agency, a Mamber of
Congress, an offjcer or employee ol Congress, or an ecmployee of a Member o) Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, 1 entering intay of any conperative apreement, and the extension,
continvation, renewal, amendment, or medificatior. of any Federal contracr, grant, loan, or
cooperative agreement;

(]

If any tunds other than Pederal appropriated funds have been paid o will be paid 10 any person
for influencing or attempting to influcace an otficer or smplovee of any agency, a Member of
Caongress, an oflicer or employee of Congress, or an elmplovee of a Member of Congress in
connegtion with this Federal contract, grant, loan, or cooperative agreement, ic will complete and
submit Standard Form-LLL, "Disclosure Form (o Repott Lobbying,” in accordance with ity
instructions: and

i 1t will require that the language of paragraph 1 and 2 of this anti-lobbying certilication be
included in tne award documents tor all subawards at all tiers {including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agrecments) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdictien -- I'he consolidated plan is autherized under State and local Taw (as
applicable} and the jurisdiction possesses the legal authority ro carry out the programs for which i is

secking funding, in accardance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, IIOME, LS, and
HOPWA Junds arc eonsisient wilk the stealegic plan,

¢ Lousing and Lliban Developmert Act of 196K, and
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Specific CDBG Certifications
The Envitiement Commmunivy cerlilics thal:

Citizen Participation — It is in tull compliance and following i detaileé citizen participation plan (hal
salislics the reguirements af 24 CTR 91,105,

Community Development Plan — Its consolidated housing and commumity development plan identities
comnunity development and housing needs and speeifics both short-term and long-term commumly
developinent objectives that provide decent housing, expand econamic opportunities primarily tor
persons of low and moderate income. (See CFR 24 370.2 und CEFR 24 parl 570)

Following a I'lan -- It is [ollowing a current consolidated plan {or Comprehensive TTousing Atfordability
Strategy that has been approved by HUD.

1Ise of Ifunds — [¢ has complied with the following criteria:

. Maximum Feisible Priorily. Wilh respect Lo getivities expected o be asgisted with CDBG funds,
it cerifies that ir has developed its Action I'lan so as to give maximinm feasible priority to
activities wlich henetit low and moderate incomce Lamilies or a2 i the prevenlion or climination
ol slums or blight. 'The Aclion Plan may also include activities which the grautee certifies are
designed to meet other carnmumity developmenl needs huving a parlicular wgemey beeause
extsting conditions pose a serious and tmmediawe threal 1o the health or welfare of the
cotrmunily, and other firancial resoursces are not available);

2. Overall Benefit. The aggregate use o[ CDDBG [unds including section 108 guaranteed loans
during program vears) . {a period speciticd by the grantee consisting of one,
two, or lhree speeific comseeutive prograun years}, shall priacipally benefit persons ol low and
moderate income in a mamner that ensures that i Ieisl 70 pereent ol the groount is expended
for activities thal benelil such persons duning the designated period,

3 Special Assessments. It will not attanmpt to recover uny capilal costs ol public improvemenis
assisted with CDBG funes ineluding Sceton 108 loan gnaranteed funds hy assessing any ameount
against properties owned and occupied by persons of low and moderute income, including any fee
charged or avsessment made ax » condition of oblaimng access to auch public improvements.

Ilowever, if CDBG funds are used to pay the propartion of a (ce or assessinent thal relutes 1o
the capilal eosts of public improvements {assisted in part with CDBC funds) tinanced trom
othet revenue sources, an assesstnent or charge may he made against the property with respect
to the public improvements financed by a sowrce ather than COBG funds.

The jurisdiction will not attempt t Tecover any eunilal costs ol public improvements assisted
with CDBG Tundy, including Scetion 108, unless CDBCG funds are used 1o pay the proportior. of
fee or assessmert atteibutable to the capital costs of public improvements financed trom other
revenue saurces. T this case, an sssessmenl ar cherge may be made against the roperty wilh
respeel to the pubbie improvements financed by a source ather -han CDRG funds. Also. in the
case of praperties owned and occupied by moderale-income (mot fow-income} familics, an
asgessment ot charge may be mnade against the property tor public improvements financed by a
source other than CDBG funds if the jurisdiction certities that it lacks CDBG funds to cover the
dssensment.

Excessive Foree — L has adopled and is enforemg:

1. A policy prubibitiuy the use ol exvessive force by law entorcement agencies within its
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Jurisdiclion against any individuals enguged in not-vielent civil rights demonsiranons; and

I

A policy ol endoreing applicable Stale aud locs] faws agaiust pliysically baming entrance o or
exit from a facility or location which is the subject of such non-viokent Civil rights
demaonstrations within its jurisdiction:

Campliance With And-discrimination laws — The grant will he canducted and administered in

conformizy with Lile V] of the Civil Rights Acl of 1964 (42 USC 2000d), the Farr Housing Act (42 UNC
3601-3619), and implementing regulations.

Lcead-Based Paint -- Its activities coucerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, [, K and R;

Compliance with Laws -- It will comply with applicable laws,
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Specilic HOME Certitlcations

The HOMIT participaling jurisdiction certilies that:

Tenant Bascd Rental Assistance -- If the participating jurisdiction intends to provide tenint-hased
rental assistance:

The use of IKOME funds for tenant-based rental assistance is an essential clement of the
partizipating jurisdiction’s consolidaied plen fur capanding the supply. affordability, and
availabihty of decent, safe, sanitary, and aftordable hovsing,

Eligible Activitiex and Costs — il iy using and will use HOML funds for eligible activities aud costs, as
described in 24 CIR § 92.205 through 92.209 and thac it is not using and will oot use HOME funds for
orohibited activities. as described in § 92,214,

Appropriate Finanelal Assistance -- before commiiting any funds to a project, it will evaluate the
project in accordance with the gruidelines fiat it adopts for this purpose und will notinvest uny more
HOME [unds m combimaion wilh other Federal assistance than is necessary to provide atforcable
housing:

7 '/ ) ,f":.
i/ /e

PRESIDENT

Tile
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LS Certifications
The Emergency Solutions Girants Program Recipient certifies that:

Major rehabilitation/conversion — [f an emergency shelier’s rehabiliiation costs exceed 7§
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building ux a shelter for homneless individuals and tamilies for a minimum of 10 vears atte: the
date the huilding is tirst occupied by a homeless individual or family afler the completed
rehabilitation. If the cost to convert a building into an emergency shelier exceeds 735 percent of
the value ol the building alier conversion, (he jurnisdiciion will maintain the building as a shelter
for homeless individuals and [amilies [or a minimum of 10 years after the date the building is
first occupied by a hameless individual or tamily after the completed conversion.  all other
cases where ESG funds are used for renovation, the jurisdiction will maimain the building as a
shelter for homeless mndividuals and families for @ minmun of 3 years atter the date the building
is first occupied by a homeless individual or family afler the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving sheller operations
or essential services related to street outreach or emergency shelier, the jurisdiciion will provide
services or shelter to homeless individuals and families [or the peniod during which the ESG
assistance 1s provided, without regard (0 a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with childrer, nnaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic arca,

Renovation — Any renovation carricd out with TSG aszistance shal! be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Serviees — The jurisdiction will assist homeless mdividuals in obtaining permancnt

housing, appropriate supportive services ( including medical and mental health treatment, victim
gervices, counseling, supervision, and other services essential for achieving independent living),
and other Iederal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has cstablished and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevenlion
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or locstion of iny family vielence shelter project, exsept with
the wrilten zuthorization of the person responsibic [or the operation of that shelter.

[Tomeless Persons Lnvokvement — Lo the maximum extent practicable, the junsdiction will
involve, through cmployment, volunleer scrvices, or otherwise, homeless individuals and
familics in constructing, renovating, maintaining, and operating facilities assisted under the ESC
program, in providing services assisted under the ESG program, and in providing services lor
occupants of facilities assisted under the progran.

Consolidated Plan — All acuvilics Lhe jurisdiction undertakes with assistance under GSG
arc consistent with the jurisdict.on’s consolidated plan.

Dischurge Policy — The jurisdiction will cstablish and jmplement, to the maximum extent
practicahle and where approprizte policies and protocols for the discharge of persons from
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publicly [unded inslitutions or systems of care (such as health carc facilities, mental health
[acilitics, foster care or ather youth facilitics, ar correction programs and institutions) in arder
w prevent this discharge from immediately resulting in homelessness for these persons.

g4
. //% fi4fite

Sigﬁ(turefAurholized OIT%I Dad

PRESIDENT

Title
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APPFENDIX FQ CERTIFICATIONS
INSIRUCTIONS CONCERNING LOBBYING:

A 1Lobhying Certilicalion

Thisg certification is a material representation of tact upon which reliance wus placed
when this transaction was mude or entered into. Subimssion of this certification is a
prerequisite fow making or entering into this transaction imposed by sceton 1352 tite 31,
11.8. Code. Any person who fails to filz the required cerlificalion shall be subject to a
civil penalty of not less than $10,000 and not trore than $100.000 for each such failure.
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